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Why do we implement and monitor our  
Strategic Improvement Plan? 

The purpose of implementation and progress monitoring is to ensure the successful implementation of the 
initiatives aligned to your school’s strategic directions within the Strategic Improvement Plan (SIP). This 
allows the school to plan, monitor and evaluate the high level activities aligned to each initiative. 

Ongoing and regular monitoring, reviewing and evaluation of the activities enables your school to remain on track 
to achieve its annual progress measures, which in turn will lead to the incremental achievement of the 
improvement measures.  

This component of your SIP is an internal working document and not published online. To enable your school to be 
responsive to the needs of its students, teachers and leaders, implementation and progress monitoring should 
result in ongoing and strategic adjustments where required.  

Policy statement 

The School Excellence Policy provides direction for schools on school planning, ongoing self-assessment, annual 
reporting and external validation. Key ideas from the policy about implementation and progress monitoring 
include: 

• schools will implement and monitor the progress of their Strategic Improvement Plan in SPaRO.  
• schools should aim to monitor their school-determined activities at least twice a term.  
• all schools will evaluate their progress measures annually.  

Animation for implementation and progress monitoring, and annual reflection 

Watch the animation for implementation and progress monitoring, and annual reflection. It outlines the process to 
implement and monitor your SIP, as well as the annual reflection, which will auto-populate into your annual report. 

 

 
 
Notes: 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

https://policies.education.nsw.gov.au/policy-library/policies/school-excellence-policy
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/2021-school-excellence-in-action/resources#Animations0
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/2021-school-excellence-in-action/resources#Video4
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Process for implementing and monitoring a 
Strategic Improvement Plan 

Before implementing and monitoring the first year of your SIP, ensure you: 

• map improvement measures to develop annual progress measures. 
• monitor annual budget allocations for all needs-based funding in the Funding source table. 

Review the Strategic Improvement Plan 

• Monitor regularly.  
• Review according to your evaluation plan.  
• Track progress using the traffic light system. 

 

Gather evidence implementation and progress 

• Collect evidence in an ongoing manner. 
• Upload significant evidence to SPaRO (optional).This evidence can be tagged against the SEF and 

annotated in preparation for external validation. 

 

Adjust implementation and progress monitoring plan 

• Adjust as required following ongoing evaluation. 

 

Finalise SIP annual reflection 

• Complete annual reflection and evaluation of each strategic direction.  

 

Develop next annual Implementation and progress monitoring plan  

• Monitor annual budget allocations for all needs-based funding in the Funding source table 
• Determine the year’s activities for each initiative required to achieve the annual progress 

measure. 
• Determine for each activity the: 

o implementation team (who) 
o commencement timeframe (when) 
o resources (funding allocations) 
o links to SEF themes. 

• Complete the evaluation for each activity after considering sources of evidence. 
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Annual progress measures 

Annual progress measures state the improvement your school is aiming for in each year of your Strategic 
Improvement Plan (SIP), in order to achieve the improvement measures in the expected year of the plan. 

Annual progress measures:  
• show progression through to the 4th year of the plan  
• highlight the improvement your school is aiming for each year of the plan  
• are achievable in the one-year timeframe 
• are measurable against contextual qualitative or quantitative baseline data 
• are aligned with your initiatives. 

For school-determined targets, the annual progress measures should be backward mapped from the improvement 
measures.  

The annual progress measures for system-negotiated targets will need to be backward and forward mapped 
depending on their ’Achieve by year’. 

Annual progress measures of school-determined targets 

This annual progress measures template is for an improvement measure to be achieved in 2024, after 4 years of 
progress. This improvement measure is usually a school-determined target. 

 

Improvement measure to be achieved by 2024 

Example of a 4-year school-determined target 
In this example, a school is targeting several elements and specific themes from the School Excellence Framework 
for improvement. The improvement measure has been backward mapped from the 4th year of the plan. 

 

Progress measure improvement as measured by SEF 
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Annual progress measures of system-negotiated targets  
System-negotiated targets will be articulated in the 'progress measures' section of the Strategic Improvement Plan 
for the appropriate year in which they are to be achieved. For the ’Achieve by year’, see the system-negotiated 
targets table.  
 
System-negotiated targets are entered in the ‘Improvement measures’ field in SPaRO and the relevant ’Achieve by 
year’ is selected from the drop down menu. Annual progress measures are backward and forward mapped 
accordingly.  
 
Template for a 2-year system-negotiated target 
 The following example of the annual progress measures template in SPaRO, is for an improvement measure to be 
achieved by 2022, the second year of the Strategic Improvement Plan. A system-negotiated target has been 
populated from the strategic direction page. 

 

Improvement measure to be achieved by 2022 
 
Template for a 3-year system-negotiated target 
 This example of the annual progress measures template, is for an improvement measure to be achieved by 2023, 
the third year of the Strategic Improvement Plan. A system-negotiated target has been populated from the 
strategic direction page. 

 

Improvement measure to be achieved by 2023 

 

Notes: 
 

 
 

 
 

 
 

 
 

 

 

https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/2021-school-excellence-in-action/resources#Guides3
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/2021-school-excellence-in-action/resources#Guides3
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Example of a 2 year system-negotiated target 
In the following example, the Year 2 progress measure is a system-negotiated target that is expected to be 
achieved in 2022, the second year of this Strategic Improvement Plan.  
 

Year 1 progress measure Year 2 progress measure Year 3 progress measure Year 4 improvement 
measure 

Increase the percentage 
of students achieving in 
the top 2 bands of 
NAPLAN numeracy to be 
above the system-
negotiated target 
baseline of 59.64%. 

A minimum of 64.2% of 
Year 3 and 5 students 
achieve in the top two 
bands in NAPLAN 
numeracy. 

Increase the percentage 
of students achieving in 
the top 2 bands of 
NAPLAN numeracy to be 
above the system-
negotiated lower bound 
target of 64.2%. 

Increase the percentage 
of students achieving in 
the top 2 bands of 
NAPLAN numeracy to be 
trending upwards 
towards the system-
negotiated upper bound 
target. 

Note: This has been 
backward mapped from 
the Year 2 target 

Note: This system-
negotiated target has 
been auto-populated 
from the Improvement 
measures field. 

Note: This has been 
forward mapped from the 
Year 2 target 

Note: This has been 
forward mapped from the 
Year 2 target 

 
 

  

 Note: This is a system-
negotiated target 

  

 

The annual progress measures will be evaluated by your team at the end of the year to reflect on the impact of the 
initiatives and resources allocated. This will be auto-populated into the annual report.  Find information on annual 
reflection at Ongoing self-assessment, evaluation and annual refection. 

 

Reflective questions 

• To what extent do the annual progress measures we have written effectively build progression towards the 
achievement of the improvement measures? 

• To what extent do our annual progress measures appropriately incorporate system-negotiated targets and 
school-determined targets? 

• How are our annual progress measures linked to the initiatives across the school? 
• How will we know if annual progress measures are successfully capturing what we set out to improve? 
• Will the evaluation of the annual progress measure reflect an improvement in teaching and learning? 

 

Notes: 
 

 
 

 
 

 
 

 
 

 
 

 
 

https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/2021-school-excellence-in-action/implementation-and-progress-monitoring/ongoing-self-assessment-evaluation-and-annual-reflection
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/2021-school-excellence-in-action/implementation-and-progress-monitoring/ongoing-self-assessment-evaluation-and-annual-reflection
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Funding source table 

Your school will monitor and report on the implementation of activities and resources relating to government 
funding initiatives by identifying funding sources in the Funding Source table.   

The Funding source table in SPaRO, in the School Improvement Plan (SIP) section, provides a simple view of your 
school budget allocations to be used to fund SIP activities. 

• In the Funding source table, the budget balance is automatically updated when a fund source is selected to 
resource an activity, either in Implementation and progress monitoring or when evaluating Other funded 
activities not linked to strategic directions. 

• With this tool, your school can easily track budget allocations and planned expenditure on initiatives that 
are evaluated in your annual report. 

• The data in the financial information tables, which are automatically populated in your annual report, 
originate from school finance data - rather than through the Funding source table in the SIP. 

• Schools are expected to expend funds in the calendar year in which they are received to support student 
needs.  

• The current SBAR Essentials explains how funds should be used and the SBAR resource hub includes 
funding use samples.   

 

Needs-based funding 

Needs-based funding is the recurrent resourcing targeted to students and schools based on characteristics of 
demonstrated educational disadvantage, and provided to lift student learning outcomes. This includes funding 
distributed directly to schools, and other resourcing provided indirectly or centrally by the department.  

Needs-based allocations provided through the SBAR are identified in Resourcing your Strategic Improvement Plan 
guide, SBAR-SIP reference table. 

Reflective questions for SBAR allocations 

• Can we identify all needs-based funding allocations in our SBAR, including staffing and flexible. To which 
strategic directions will these be linked in your Strategic Improvement Plan (SIP)? 

• Can we identify all flexible funding in our SBAR and consider which will be: 
o only used for staffing? 
o delivered as a budget adjustment during the year? 
o allocated to achieve strategic directions? 
o allocated to activities that are evaluated in our annual report? 

• Which funding allocations will be used to improve outcomes for specific students or specific student 
cohorts? 

Notes: 
 

 
 

 
 

https://education.nsw.gov.au./strategic-schools-resourcing/sbar-resource-hub/sbar-essentials
https://education.nsw.gov.au./strategic-schools-resourcing/sbar-resource-hub
https://education.nsw.gov.au/content/dam/main-education/teaching-and-learning/school-excellence-and-accountability/media/seia-materials/Guide-Resourcing_your_Strategic_Improvement_Plan.pdf
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Check totals for needs-based funding items match SBAR allocations 

The annual budget allocations for needs-based and other funding sources will populate the Funding source table in 
SPaRO after your SBAR is published (in Term 4, for the following year) and adjusted (for the current calendar year). 

Consider opening balances 

In 2021, your school’s closing balance will be carried forward as an opening balance into the new year (6101 - 
Consolidated Fund Carry Forward). Review the sources of these carried forward funds using the Schools Overview 
Report (SOR) or from the eFPT. If your school transferred funded programs into 6100 unassigned, you will need to 
refer to the Key funding initiatives table of your Annual report to calculate any remaining funds. If the carry forward 
fund includes needs-based funding, the addition of these funds to the adjustments column of the funding source 
table is required for accountability and reporting. 

Needs-based funding provided must be carefully considered at rollover to ensure this critical funding continues to 
deliver support for students experiencing demonstrated disadvantage to improve their learning and wellbeing 
outcomes. 

Add any additional funding sources to monitor, evaluate and report on 

Other additional funding sources may optionally be added to the Funding source table. For example, an 
evidence‑based practice or school improvement project may be funded through a portion of the Per capita 
operational funding, or 6300 School and community sources. 

Consider budget adjustments, and monitor budget allocation balances, throughout the year 

If your school receives allocation advice directly from a business area, add these into the funding sources table, for 
example, targeted funding for newly arrived students, or beginning teacher support. By monitoring the balance of 
your fund allocations in SPaRO, you can ensure that resources are being strategically used for improvement.  

 See the guide for Resourcing your Strategic Improvement Plan for more information. 

 

Reflective questions 

• What are our total funds available for resourcing? Have we considered our SBAR, opening balances and 
anticipated budget adjustments? 

• Are we expecting variations to enrolment throughout the year which may result in budget adjustments? 
Have we considered students targeted for funding support who may enrol at any time during the year? Will 
changing demographics result in a variation to enrolment in the current or following year? 

• What are the reasons for any opening balances? 
• What budget allocations are we anticipating? 

Notes: 
 

 
 

 
 

 
 

 

https://education.nsw.gov.au/content/dam/main-education/teaching-and-learning/school-excellence-and-accountability/media/seia-materials/Guide-Resourcing_your_Strategic_Improvement_Plan.pdf
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Developing your plan for implementation and impact 

The implementation and progress monitoring pages of the Strategic Improvement Plan are guided by a structured 
process which is tracked and recorded in SPaRO.  

There are implementation and progress monitoring pages for each of the three strategic directions, and another 
one for recording activities where funding will be accounted for but is not linked to a specific strategic direction.  

For example, your school may wish to establish a special programs room, make improvements to a specific learning 
environment, upgrade IT infrastructure or engage in a community partnership that benefits students, but this 
expenditure may not link specifically to your strategic directions. 

 

Implementation and progress monitoring page for Strategic Direction 1- Student growth and attainment in 2021. 

 

 

 

Implementation and progress monitoring for Activities with additional funding sources in 2021 allows you to 
select a funding source for the documented activity. 

 
Notes: 
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Implementation and progress monitoring in SPaRO 
Activities 

For each initiative identified in your Strategic Improvement Plan, a set of key activities or steps will need to be 
developed by your team.   

They may include: 

• professional learning to build expertise 
• research into effective strategies 
• establishing systems and practices that are effective and sustainable  
• key periods of data collection and monitoring 
• planned evaluation and analysis to measure the impact of activities  
• decisions about strategic resource allocation including the targeted use of needs-based funding. 

Activities are flexibly added to the School Improvement Plan as required.  

The initiative column will have auto-populated drop down selections based on the initiatives identified earlier in the 
planning process. 

 

Reflective questions on activities 

• Will the activities we have developed give clear and broad directions for our school to achieve their annual 
progress measure? 

• How are the activities contributing to the annual progress measure?  
• Have we developed our evidence-based activities in such a way that evidence of impact can be 

determined? 
• Have we developed activities that will embed sustainable change and maximise impact? 
• Have we budgeted for these activities and committed the resources required? 
• How do the activities engage and build the expertise of individuals and teams (for example, staff, leadership 

teams, student leaders and teacher leaders and the community)? 
• Is there a clear plan for data and evidence collection? How frequently will it be collected? By whom will it be 

collected and analysed? How will we make any adjustments? 
• When will the leadership team/ school teams review and adjust the activities throughout the year based 

upon an ongoing and regular evaluation of progress? 

Notes: 
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Team 

Assigning an implementation team in SPaRO is optional. School teams or individual staff can be assigned to each 
activity to delegate or share responsibility and to track those leading each of your initiatives. 

 

 

 

Reflective questions on your team 

• Does our plan to implement, monitor and review activities identify those who will be involved?  
• Who will lead each activity? 
• How will our leadership team ensure there is a broad range of staff clearly identified to drive the initiative, 

supporting and reinforcing a whole school approach? 
• To what extent do team members have the appropriate level of access to, and expertise in, SPaRO? 

  

Notes: 
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When 

Record the timeframe when the activity will be initiated. This will enable the table to be sorted and viewed in 
sequential order. 

Establish timeframes such as starting dates, deadlines and points for key data reflection and evaluation can be 
entered against activities. 

Reflective questions on your timeframes 

• Have we effectively planned our timeline for the delivery of the implementation and progress monitoring 
plan throughout the year to maximise impact on student learning and build teacher capabilities? 

• To what extent will the planned activities ensure the activity is well implemented and sustained over time? 
• How will our leadership team ensure the timeline is realistic, achievable and responsive to school 

organisational needs? 

  

 

 

Notes: 
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Resources 

Resources are allocated to support the delivery of the strategic directions identified in the Strategic Improvement 
Plan to best meet student needs.  

See the Funding source table for more information about the simple view of your school budget allocations to be 
used to fund SIP activities provided in SPaRO.  

See the guide for Resourcing your Strategic Improvement Plan for details about the entire process of resourcing the 
Strategic Improvement Plan, from receiving your annual budget allocation to reporting on improved student 
outcomes. 

Resources available to support each initiative include: 

• key funding allocations including flexible needs-based funding 
• human resources and engaging additional staff. (See Schools standard rates and costs) 
• school resources including programs, equipment and facilities 
• purchasing additional resources and sharing resources across school networks to facilitate cross-

collaborative learning. 

How do we effectively use resources to implement the Strategic Improvement Plan?  

Strategically aligning resources to the initiatives in your implementation and progress monitoring plan is an 
integral part of the school improvement journey towards excellence. 

“In schools that excel, longer-term financial planning is integrated with strategic improvement planning and 
implementation processes to address school strategic priorities and meet improvement goals.” School 
Excellence Framework 

See Effective use of funding and resources for more information about strategic resourcing.  

Reflective questions on your resources 

• Have we considered what is required to deliver the activities in our SIP, including that of physical, human, 
financial and time resources? 

• Are resources that have been allocated to our school to address student needs being used strategically? 
• How will the leadership team ensure checks and balances are in place for the tentative costs against the 

activities? 
• How have the resources been strategically allocated to ensure maximum impact on students? 
• How have targeted, equity, initiative and operational funding resources been allocated to support the 

delivery of the plan? 

 

  

https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/2021-school-excellence-in-action/implementation-and-progress-monitoring/annual-progress-measures#Funding3
https://education.nsw.gov.au/content/dam/main-education/teaching-and-learning/school-excellence-and-accountability/media/seia-materials/Guide-Resourcing_your_Strategic_Improvement_Plan.pdf
https://education.nsw.gov.au/corporate-finance/finance-planning-and-advice/salaries-support#Schools0
https://education.nsw.gov.au/content/dam/main-education/teaching-and-learning/school-excellence-and-accountability/media/documents/SEF_Document_Version_2_2017_AA.pdf
https://education.nsw.gov.au/content/dam/main-education/teaching-and-learning/school-excellence-and-accountability/media/documents/SEF_Document_Version_2_2017_AA.pdf
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/2021-school-excellence-in-action/effective-use-of-funding-and-resources
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Ongoing self-assessment, evaluation and annual reflection 

Ongoing self-assessment and evaluation should be planned and form a regular part of your school’s strategic 
improvement journey. 

Embedding evaluative processes as the high level activities occur provides an opportunity for formative evaluation. 

Each activity should be analysed, evaluated and reflected upon based on collected evidence at regular intervals. 
Your team can monitor the progress of each activity within the tracking column. 

Evaluation 

Schools evaluate the impact of activities on a regular basis.  

The evaluation outlines the strategies that will be used in self-assessment processes to determine the progress and 
impact of your strategic direction.  

The purpose of evaluation is not to prove what you did but to inform what you do next. As such, it is critical to 
articulate the question you are trying to answer.  

Question, Data, Analysis, Implications 

A useful evaluative process for structuring this is Question, Data, Analysis, Implications.  

• Question – what do we want to know? 
• Data – what data will we collect to answer the question? 
• Analysis – what facts can we extract to provide insight and meaning? 
• Implication – what will we do next in light of the analysis? 

Some of the sample Strategic Improvement Plans unpack how this can look in practice.  

 

 

Reflect and reset 

Another useful tool for ongoing evaluation is CESE’s reflect and reset resource. 

This resource is designed for use at a ‘pause point’ in the life of a project or strategic initiative. It will help you: 

• reflect on your evidence 
• plan your communication with stakeholders 
• identify key lessons for future planning and continuous improvement. 

  

https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/2021-school-excellence-in-action/strategic-improvement-plan/samples
https://education.nsw.gov.au/teaching-and-learning/professional-learning/evaluation-resource-hub/turning-data-into-evidence/reflect-and-reset-resource
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Reflective questions on evaluation 

• What was our impact on student achievement and school improvement as a result of the activity? 
• Have our evaluative practices been applied effectively and do they support analysis and reflection?  
• Have we considered triangulating* the data, as a combination of different types of data is most effective in 

generating powerful evidence to assess school performance and improve practice? 
• Upon reflection, how will your leadership team adjust future activities based upon the evaluation? 
• To what extent did we use the tracking feature (traffic lights in SPaRO) to reflect the current state of 

implementation? 

*Note: For further information on the strengths and limitations of qualitative and quantitative data, and the practice 
of triangulating data, please follow this link to Data types – strengths and limitations within the Evaluation resource 
hub. 

Notes: 
 

 
 

 
 

 
 

 

 

 
 

 

Track and collect evidence 

Your collected evidence can be tagged to the School Excellence Framework (SEF) elements, annotated and saved 
in the SPaRO evidence bank by clicking on the paper clip icon. This process aligns your school planning with self-
assessment and the SEF. 

There are three types of evidence that can be collected to inform your future action. It is important not to focus 
exclusively on evidence of impact or to use evidence of process quality or activity as a proxy for impact. You should 
consider a range of data types to demonstrate implementation and progress. Scout as a source of evidence is an 
invaluable resource when reflecting on how the school is progressing using the SEF.   

 

Reflective questions on evidence 

• What qualitative and quantitative evidence do we need to collect to inform and monitor our progress? 
• To what extent does the collected evidence evaluate the impact of our improvement measure? 

 

Notes: 
 

 
 

 
 

 
 

 
 

 
 

 
  

https://education.nsw.gov.au/teaching-and-learning/professional-learning/evaluation-resource-hub/turning-data-into-evidence/data-types-strengths-and-limitations#Triangulation2
https://education.nsw.gov.au/teaching-and-learning/professional-learning/evaluation-resource-hub/turning-data-into-evidence/data-types-strengths-and-limitations
https://education.nsw.gov.au/teaching-and-learning/professional-learning/evaluation-resource-hub/turning-data-into-evidence/data-types-strengths-and-limitations
https://education.nsw.gov.au/teaching-and-learning/professional-learning/evaluation-resource-hub/turning-data-into-evidence/evidence-of-quality-how-well-did-we-do-it
https://education.nsw.gov.au/teaching-and-learning/professional-learning/evaluation-resource-hub/turning-data-into-evidence/data-types-strengths-and-limitations
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/sef-evidence-guide/sources-of-evidence/how-to-use-scout-for-the-school-excellence-framework/scout-as-a-source-of-evidence


| NSW Department of Education 

education.nsw.gov.au  2 December 2020  Page | 16
  
 

Annual reflection 

Your school will evaluate and reflect on the impact of its initiatives on an annual basis against the annual progress 
measure/s for each strategic direction, ensuring it is on track for achieving the four-year improvement measures. 

The annual progress measure/s evaluation will be auto-populated into the annual report. It is advised that this is 
completed by the end of Week 5, Term 1 of the following year to ensure it is pre-populated in your annual report, 
which must be finalised and published by the end of Term 1 each year. 

The annual reflection should also support evaluating the school’s practices using the School Excellence Framework 
and when completing the school’s SEF S-aS. 

Annual reflection template for strategic directions 

 

Annual reflection template in SPaRO 

 
 
Notes: 
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Annual reflection sample for strategic directions 

In the sample Strategic Improvement Plan for ‘Large High School’ below: 

• an explanatory free text paragraph has been entered for each strategic direction. This same text can be 
found in our other school samples. 

• initiative and equity loadings were selected as funding sources to strategically resource activities during 
implementation and progress monitoring. The selected funding sources have been automatically totalled 
and automatically populated into the annual reflection template. 

• annual progress measures relating to specific student equity groups and their related evaluation of impact 
have been shaded clearly demonstrating the impact on student learning and effective teaching practice. 

 

Annual reflection for a strategic direction in SPaRO  

 

Reflective questions on annual reflection for strategic directions 

• To what extent have the annual progress measures for the strategic direction been achieved? 
• How has the ongoing collection of evidence guided the annual reflection? 
• Have we used a quality evaluative process for this reflection? (See Evaluation Plan) 
• What further evidence do we need to collect to inform our next steps? 
• To what extent does the collected evidence reflect the data sources identified in the evaluation plan? 
• To what extent have school teams or individual staff been involved in the annual reflection? 
• Have there been authentic evidence and data collecting processes to support the annual reflection? 
• Is the evidence we have analysed relevant and reliable?  
• How have we ensured that needs-based funding has been allocated to improving student outcomes across 

all our strategic directions? 
• Have we explicitly measured and evaluated the impact of our initiatives? 

 Notes: 
 

 
 

 
 

 
 

 
 

https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/2021-school-excellence-in-action/strategic-improvement-plan/samples
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Annual reflection for other funded activities 

Some activities may not relate directly to initiatives aligned with your strategic directions and are recorded in 
Implementation and progress monitoring ‘Other funded activities’. An annual evaluation is completed for each 
fund.  

In the example below, Large High School has: 

• recorded the use of a portion of socio-economic background (flexible equity loading) to support inclusion 
and opportunity for students in the equity group. 

• optionally decided to record a statement of impact for Beginning teacher support (Initiative funding).  
• optionally decided to record a statement of impact for Professional Learning (initiative funding) where 

funds have been used compliance training. 

  
When reflecting upon other funded activities, you will evaluate the impact of the activities that were funded 
through the identified funding source. 

 

Reflective questions on annual reflection for other funded activities 

• Most of your needs-based funding will be used to resource activities that are linked to strategic directions. 
Are there any activities not linked to strategic directions required to support targeted students that require 
resourcing? 

• What other funded activities would you include in your annual report along with a statement of impact? 

See the guide for Resourcing your Strategic Improvement Plan for more information. 

 

Notes: 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

https://education.nsw.gov.au/content/dam/main-education/teaching-and-learning/school-excellence-and-accountability/media/seia-materials/Guide-Resourcing_your_Strategic_Improvement_Plan.pdf
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Implementation and progress monitoring samples 

The implementation and progress monitoring part of the Strategic Improvement Plan (SIP) is at the end of each SIP 
sample. 

The following samples provide a completed Strategic Improvement Plan (SIP) for various school types. You will find 
the implementation and progress monitoring part of the SIP at the end of each sample. 

Samples 

• SIP Sample A - Large High School 
• SIP Sample B - Connected Communities High School 
• SIP Sample C - Large Primary School 1 
• SIP Sample D - Large Primary School 2 
• SIP Sample E - Schools for Specific Purposes 1 
• SIP Sample F - Schools for Specific Purposes 2 
• SIP Sample G - Small School 1 
• SIP Sample H - Small School 2. 

 

Notes: 
 

 
 

 
 

 
 

 
 

 

 

https://education.nsw.gov.au/content/dam/main-education/teaching-and-learning/school-excellence-and-accountability/media/seia-materials/SIP_Sample_A_Large_High_School.pdf
https://education.nsw.gov.au/content/dam/main-education/teaching-and-learning/school-excellence-and-accountability/media/seia-materials/SIP_Sample_B_Connected_Communities_High_School.pdf
https://education.nsw.gov.au/content/dam/main-education/teaching-and-learning/school-excellence-and-accountability/media/seia-materials/SIP_Sample_C_Large_Primary_School_1.pdf
https://education.nsw.gov.au/content/dam/main-education/teaching-and-learning/school-excellence-and-accountability/media/seia-materials/SIP_sample_D_large_primary_school_2.pdf
https://education.nsw.gov.au/content/dam/main-education/teaching-and-learning/school-excellence-and-accountability/media/seia-materials/SIP_Sample_E_Schools_for_Specific_Purposes_1.pdf
https://education.nsw.gov.au/content/dam/main-education/teaching-and-learning/school-excellence-and-accountability/media/seia-materials/SIP_Sample_F_Schools_for_Specific_Purposes_2.pdf
https://education.nsw.gov.au/content/dam/main-education/teaching-and-learning/school-excellence-and-accountability/media/seia-materials/SIP_Sample_G_Small_School_1.pdf
https://education.nsw.gov.au/content/dam/main-education/teaching-and-learning/school-excellence-and-accountability/media/seia-materials/SIP_Sample_H_Small_School_2.pdf
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