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Lizzie Chase, Instructional Leader at Blacktown West Public School, collaborates with 
the teacher librarian, the Learning and Support Teachers team and with teachers from 
Kindergarten, Year 1 and Year 2 to support literacy and numeracy outcomes in the Early 
Action for Success Initiative (EAfS).

Professional learning and 
collaboration = student 
learning
Authentic collaboration is 
revolutionising student learning and 
engagement at Blacktown West 
Public School. As we collaborate, 
we are also working towards goals 
we have set in our Professional 
Development Plans. These goals 
address Standards 3 and 6 from the 
Australian Professional Standards for 
Teachers (BOSTES NSW). Standard 
3 requires us to plan for and 
implement effective teaching and 

learning, while Standard 6 asks us to 
engage in professional learning. This 
is the core business of teachers and 
directly impacts on student learning 
outcomes.

We believe that effective 
professional learning is embedded 
in our daily practice, in team 
teaching and in the conversations 
we have while planning and 
reflecting on students’ learning 
outcomes and on the next step 
that each student needs to take. 
Collaboration becomes a process 
in which we involve the students, 

Collaboration and the power of 
team teaching

http://www.shutterstock.com/pic.mhtml?id=96606928&src=id
https://educationstandards.nsw.edu.au/wps/portal/nesa/teacher-accreditation/how-accreditation-works/guide-to-accreditation/professional-standards
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through negotiating their personal 
learning goals, so that they understand 
and enjoy their own learning journeys. 
Personalising learning is a key part 
of the EAfS initiative and our team 
teaching has been strongly focused on 
bringing the students along with us, as 
we learn. 

This article outlines a few of the ways 
that the teachers at Blacktown West 
Public School have been learning 
together, within the school and across 
schools. These involve sharing our 
classrooms, our expertise, our teaching 
processes and our exploration of new 
territories together. The sharing has 
been personal, through texts, through 
websites and across social media. 
Teachers are so busy that they need 
multiple ways to collaborate and learn 
from each other. Underpinning all our 
sharing has been a strong commitment 
to the learning and teaching cycle, to 
high expectations, to quality learning 
activities which challenge students, 
and to looking at student learning 
behaviours and work samples as vital 
data to be mined for the next step 
forward for each student. 

Fundamentals for collaborating: 
trust is essential
Collaboration can involve two teachers 
teaching lessons together or swapping 

the lead teacher role each time. 
Alternatively, it can involve teachers 
planning the same lesson, teaching it 
separately and then sharing student 
work samples and where they will head 
to next. When teachers collaborate, it 
involves a strong degree of trust that all 
teachers involved will be respectful and 
supportive. 

Collaboration works best when 
everyone has a go and feels 
comfortable to make mistakes as they 
learn. I have used an approach which 
I call, Next time I would … in which I 
explain to my collaborating teacher, 
after a lesson I have just taught, what 
I think worked well and what did not 
work for the students, so that next time 
I would do it differently. 

Collaborate to open up 
classrooms: observe – 
photographs can help
It has been very informative to see 
each other’s classrooms because we 
have gained ideas which have been 
used in our teaching the very next day. 
Teachers take an idea and improve on 
it straight away, so there is a synergy 
which comes from sharing ideas and 
seeing how they change as they travel. 
Teachers take photographs as they visit 
each other’s rooms, with the permission 
of the class teacher, because these 

photographs act as visual prompts. 
Sharing ideas within and across schools 
is a powerful learning and teaching 
strategy. Here are some examples to 
share.

Nicole Phillips (Marayong Public 
School) uses Gretl Willett’s idea of 
mathematics tool boxes for the four 
operations. As students use new 
strategies, these are added to each tool 
box.

Mathematics tool box for addition strategies

Liam Sharp (Marayong South Public 
School) has created visually appealing 
persuasive words lists.

Persuasive words list for opinion words

Collaborate to share mentor 
texts: share success criteria with 
students
Stage 1 teachers at Blacktown West 
Public School wanted students to read 
and view informative texts which contain 
tables, graphs, maps and fact boxes, 
so that they could create these types 
of texts. The topic being studied was 
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the weather, so students conducted 
science experiments with rain gauges, 
graphed rainfall and photographed cloud 
formations. We asked students to tell us 
what the type of weather was and what 
was its causes, and to then explain how 
it benefits and harms us. 

This process involved reading 
informative books to students and 
giving them research time with books 
and online resources. These were 
our mentor texts. We analysed their 
features so that students knew what 
we expected when they wrote. We 
called these our Criteria for success. We 
found a need for some extra mentor 
texts, so we created these ourselves, 
including Rain. Nic Blackshaw wrote 
the model texts, seen in the following 
images, and deconstructed the features 
of these formats with her Year 2 
students, before they wrote their own 
information about rain.

Water cycle diagram

Deconstructing text: rain information in 
various formats

Collaborate to support research 
skills: explicit teaching
We found that students needed 
revision in previewing an informative 
page by:

•  looking at the titles, subheadings and 
images before reading

•  scanning for specific information. 

Analysing a website layout

We then explicitly taught students how 
to:

•  turn written information into dot points 
and images

•  write topic sentences that announced 
the topic but did not give specifics

•  paraphrase information to understand 
it clearly.

Topic sentences suggested by Year 1 
students

The skills needed to paraphrase 
information to understand it clearly, 
to express it in their own words and 
to make it their own were already 
being taught by teacher librarian Kara 
West. We consolidated this process by 
teaching three tricks: 

•  use synonyms

•  move sentence chunks

•  change the order of words in a list. 

Students reading and rewording

After learning these skills, students in 
Year 1 paraphrased information about 
clouds. Their work was published 
at Clouds for an intended audience 
of Stage 1 readers. Year 2 students 

http://rainbybwps.weebly.com/
http://cloudsbybwps.weebly.com/
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created big books about the weather, 
featuring graphs, tables and fact boxes 
that outlined the results of their science 
experiments. Each book was different, 
featuring individualised writing and 
images. Students enjoyed this writing 
and were pleased with their efforts.

Collaborate to explore in detail: 
create new learning experiences
In Stage 1, we wanted to unpack what 
the Comprehension clusters and their 
descriptors from the NSW Literacy 
continuum K–10 look like in action 
in the classroom. Megan Garbutt, 
our Assistant Principal, came up 
with an approach that involves rich 
discussions when reading and viewing 
texts, question prompts, and thinking, 
drawing and writing activities. The 
teaching team collaboratively designed 
questions and learning tasks linked to 
high quality picture books to develop 
students’ comprehension skills. These 
learning and teaching strategies can be 
viewed at Comprehension clusters 4–8: 
K–2 activities.

Two simple strategies that have proven 
to be effective when students unpack 
information are:

•  analysing the features of a website 
and a video

Analysing features of a website and video

•  using visual prompts for a synthesised 
story retell.

Visual prompts support a synthesised story 
retell

This collaboration to unpack the 
Literacy continuum’s Comprehension 
clusters was highly enjoyable because 
we were working together in a targeted 
way to tackle gaps in our PLAN data. 
We felt we were able to achieve a high 
degree of specificity in our teaching 
which would not have happened 
without teacher collaboration when 
responding to data. Our Year 2 lessons 
trained reading groups in using the four 
roles in Reciprocal teaching: 

•  summariser

•  questioner

•  clarifier

•  predictor. 

This greatly increased students’ 
independence, enjoyment and 
ownership of their reading experience.

Reciprocal teaching was modelled with one 
group first, using the whiteboard

Collaborate to unpack the 
syllabus: students as authors
We have collaborated to mark our 
own and each other’s students’ writing 
in order to establish consistency of 
teacher judgement. In our case, this 
has involved looking deeply at the 
NSW English K–10 syllabus to see what 
is expected of students. Collaborative 
marking has also led us to see the 
connection between the first reading 
or viewing of high quality mentor texts 
and later, asking students to write their 
own texts in response to what they 
have just enjoyed. Thus, the bridge 
between reading/viewing and writing/
creating has been constantly reinforced. 
We have focused on explaining the 
writing process to students, so that 
they plan, draft, edit, publish and share 
their writing. 

Arya in 1G creates a storyboard

click to 
enlarge click to 

enlarge

http://compclusters4-8.weebly.com/
http://compclusters4-8.weebly.com/
http://syllabus.bostes.nsw.edu.au/english/english-k10/
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As a result of a collaboration between 
Susan Laidler, Lizzie Chase and 
Kindergarten students, the students 
wrote about their grandparents and 
we then published their work using 
Mixbook. The online book, accessed 
via login, was then shared for further 
pleasurable reading opportunities.

KL students’ writing about grandparents is 
published online

Collaboration sparks creativity: 
lesson ideas develop across 
iterations
Collaboration allows teachers to play 
with an initial lesson idea. Two books 
from the Big mob books for little fullas 
series, The Bunyip (a Wiradjuri Dreaming 
story) and What am I?, were written by 
NSW primary school students. These 
books were the focus of lessons with 
Kindergarten students. After reading 
What am I? together, Susan Laidler asked 
her Kindergarten students to create 
animal riddles called, What am I? 

Collaborate to learn from 
colleagues: teachers have 
different strengths
Our colleagues have different strengths 
and collaboration allows us to learn 
from these strengths. What is ordinary 
to one teacher is unusual and fresh 
for another. By observing or team 
teaching with others, we learn what we 
didn’t know that we didn’t know! This 
is a delightful aspect of collaborating 
and brings surprises and fun as it 
extends our own repertoire of teaching 
strategies.

Ruth Flanagan encourages multimodal 
writing in 1F using applique characters 
and a felt board. These were 
photographed and published for 
students to read aloud and share.

1F students create stories using felt and 
Word. These are photographed and 

published.

When we have taught about a writer’s 
techniques, it is so that our students 
may use these themselves as authors, 
in their own writing. Similarly, after 
reading superb picture books, we have 
taught students about elements of 
visual literacy, such as shot angles, so 
that they can plan their own picture 
books, to show a main character’s 
point of view and to evoke a range of 
reactions in the reader.

Exploring the link between actions, motives, 
point of view and themes

Collaborate to develop a 
common approach: stay close to 
data
Mel Benson, a Learning and Support 
Teacher at the school, expresses the 
value of collaboration very clearly: 

Having sharing sessions with 
other support staff enables me to 
reflect and refine my own teaching 
practices and feel a member of a 
team. Analysing student data with 
the Learning Support Team and 
classroom teachers is valuable as 
we can prioritise student needs, 
bounce ideas and share resources. 
The success of the LaST programme 
is always enhanced when support 
staff and teachers collaborate to best 
meet the specific needs of targeted 
students. Students win and so do we! 

Collaboration is powerful because 
it sets up a common approach and 
establishes a shared language about 
effective teaching and learning. 
Collaboration is always most powerful 
when it stays close to data gained 
from students. It is least effective when 
teachers do not analyse the impact of 
their teaching on students’ learning 
behaviours and work samples. We 
know that collaboration is working well 
when we see lots of sharing, changed 
practices and improved student results. 

click to 
enlarge

click to 
enlarge

http://www.mixbook.com/au
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KL students enjoying What am I? with Susan 
Laidler

Justine Goldrick took this idea in a 
different direction for the next lesson 
and asked students to create Who am I? 
riddles which were shared with parents 
as they collected their children. 

After reading The Bunyip, a later series 
of lessons required students to describe 
and draw a bunyip of their own. KG 
and KL students read a description 
by a student from the other class and 
drew a matching picture. They met to 
share their drawings and these were 
later published at the Weebly site, 
The Bunyip, to share with parents and 
families. 

ClassMovies: extending 
collaborations 
In many Stage 1 lessons, we had been 
asking students to use the Super 
6 thinking strategies while reading 
books, so that they would connect, 
predict, question, monitor, visualise and 
summarise to make sense of what they 
were reading. Alex Ayoub, a teacher 
on Stage 1, suggested that the hot seat 
activity integrates many of the skills 
used in the Super 6, because students 
question a main character about their 

experiences. Her creative idea for the 
Super 6 resulted in a ClassMovies video, 
Super 6 hot seat at Blacktown West 
Public School. This was a collaboration, 
involving Louise Smith, a Year 1 teacher, 
Kara West, the teacher librarian and 
Terri Musial, our Stage 2 Assistant 
Principal. We sent our raw footage and 
some still images to Filmpond, through 
an initial application process. The raw 
footage was then edited by Filmpond 
in an online collaboration with a media 
studies student named Sara Pinto. The 
students were thrilled with their video 
that is aimed at a teacher and Year 2 
audience. The Filmpond collaboration 
was rapid and great fun to be part of.

Louise Smith discusses the Super 6

Collaboration: for teachers 24/7
Teachers are so busy that they use 
social media or texting to share and 
collaborate with colleagues. This 

collaboration is fast and targeted. It fits 
with adult learning principles: It is just 
in time and just what I need. Examples 
of platforms for collaboration include 
Google Apps for Education, Office 
365, Facebook, Twitter, Pinterest and 
Yammer. 

Text messaging is a quick method for 
collaborative planning

KG student’s Who am I? riddle

http://susanjustine.weebly.com/
https://bcove.video/2ZgkLxE
https://bcove.video/2ZgkLxE
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Teachers often go to favourite websites 
as well, which keep updating what 
they share. Two personal favourites 
are On butterfly wings ~ English by 
Steph Westwood for English ideas and 
Learning.21stCentury.snapshot by Shellie 
Tancred because these sites feature 
work by so many teachers, and because 
there is an understanding that this work 
can be adapted as long as the original 
author is acknowledged.

In conclusion
Whether they are face to face or online, 
collaboration and peer teaching are 
powerful tools to improve our teaching, 
and benefit student learning. We 
must stay close to student learning 
behaviours and data to inform us. In 
collaborating, we design and trial new 
learning experiences and we benefit 
from learning and making mistakes 
together. We watch each other teach 
and we teach together. Collaboration 
builds reflective communities of 
teachers and enables innovation. 
Collaboration encourages us to share 
our learning journey with our students, 
as we go. 
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