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The aim of your analysis is to identify and build on your strengths, minimise your weaknesses, seize opportunities and counteract threats.
	Strengths
	Weaknesses

	What are the strengths of your current whole school/stage PDHPE program?
	What areas would you like to refine?



	Opportunities
	Threats

	What are the opportunities to improve or enhance your program?
	What are the threats to you being able to deliver the program that best suits your students’ needs?
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