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Welcome
This newsletter provides an update on the School 
Leadership Institute (SLI). 
The School Leadership Institute was established to 
support school leaders at all stages of their career 
to develop high level leadership skills. World-class, 
evidence-informed, future-focused leadership 
development programs and initiatives will ensure that 
current and future leaders are well-positioned to make 
the difference we seek in public education. 
The start of Term 4, 2019 saw the Leadership Pathways 
team from the Leadership and High Performance 
Directorate join the School Leadership Institute. This 
will enable a coherent approach to leadership 
development and induction across the NSW public 
education system.

Aspiring Principals Leadership Program 
(APLP)
Cohort 3 of the APLP started in August and participants 
have completed three leadership seminars and 
associated intersessional activities. The first leadership 
seminar, ‘School Leadership that Impacts Student 
Learning’ with Emeritus Distinguished Professor 
Viviane Robinson immersed participants in 
understanding 
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the importance of a school leader’s role in directly 
impacting the learning of teachers and students. The 
second leadership seminar, ‘Inquiry and Innovation as 
a Foundation to Student Learning’ with Ann McIntyre, 
involved the examination of the Leadership for Learning 
frameworks that are unique to this program.

Figure 1: Leadership for 
learning frameworks
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The ‘Connecting to Country’ leadership seminar in 
the Royal National Park with Dr. Shayne Williams was 
a highlight where among several topics, participants 
explored the concept of localised spirituality and its 
importance for Aboriginal people and how school leaders 
can embed Aboriginal methods for teaching culture into 
curriculum.
Over a 12 month period, participants will enjoy additional 
leadership seminars including:
 ٚ ‘Leading Authentic Improvement and Complex 

Problem Solving’
 ٚ ‘Leading for Inclusivity, Engagement and Academic 

Growth’
 ٚ ‘Leading a Whole-School Approach to Wellbeing and 

Academic Growth’
 ٚ ‘Leading Complex Organisations through 

Professional Collaboration’
 ٚ ‘Communication Strategies to Inspire’.

All aspiring principals are supported, challenged and 
mentored by experienced principals as facilitators as they 
undertake a Leadership Inquiry in their own setting.
Evaluations of all elements of the program have been 
overwhelmingly positive.

Principal Facilitators for APLP
We highly value the expertise of experienced principal 
facilitators who support the Aspiring Principals 
Leadership Program. They perform a vital role in 
developing future school leaders. Principal Facilitators 
tell us that they thoroughly enjoy the opportunity 
to contribute to the learning of colleagues as well as 
engaging with the deep learning offered through 
leadership seminars. 
We will be running another selection process for 
principal facilitators in Term 4 so please speak to a 
colleague who may already be involved or contact us 
to find out more about the process. Applications will 
be advertised in School Biz and promoted through 
Directors, Educational Leadership.

Middle Leadership Research Opportunity
The School Leadership Institute is committed to 
providing relevant leadership learning for middle leaders 
in our schools. As middle leaders’ activities are varied 
but critical for leading and enacting improvement, 
we are interested in better understanding their role 
and the different practices they undertake to improve 
student learning outcomes in their setting. To inform 
future middle leadership professional learning 
offerings, we have engaged with researchers from 
Macquarie University, the University of Wollongong, 
and the University of Sydney to survey middle leaders in 
substantive positions in NSW Public Schools. 
The results of this survey will inform future leadership 
development programs and ensure that our work 
continues to be informed by research and evidence.
Shortly, Head Teachers and Assistant Principals will 
receive an email from the research team inviting 
them to complete a short, anonymous survey, which 
should take approximately 15 minutes to complete.  

Participation in this survey is completely voluntary and 
teachers are under no obligation to take part. Not taking 
part in the survey will not affect any current or future 
relationship with the NSW Department of Education, 
School Leadership Institute or the associated universities. 
However, we would greatly appreciate feedback to 
enable us to provide the best possible leadership 
development for middle leaders.

Scholarships for Principals

Harvard Scholarships
Congratulations to the thirty principals who were 
recently awarded a fully funded scholarship to participate 
in the Harvard Graduate School of Education’s ‘Principals 
Centre in Australia: Leadership for School Excellence’. 
This four-day program, which will run during the 
January holidays, is designed to enhance the knowledge, 
leadership strategies, and tools to become effective 
leaders of change to improve learning for all students. 

Scholarships to attend University College, 
London
Congratulations to the nineteen principals who have 
been selected through a highly rigorous process to travel 
to the University College, London (UCL) to participate 
in an internationally renowned leadership program, 
between 11 - 22 November 2019. Recipients will be 
immersed in a bespoke program, including school visits, 
which will enable them to deepen their learning, further 
develop their capabilities and share their learning with 
leaders across NSW upon their return.
The scholarship programs demonstrate a commitment 
by the department to invest in current leaders and 
enable the development of collegial networks to support 
greater collaboration between school leaders to benefit 
the NSW public education system.

Next steps and key dates
 ٚ Publication of the NSW Department of 

Education School Leadership Development 
Continuum

 ٚ Pilot of a framework with sixty schools that 
will support school leaders to consistently and 
transparently identify leadership potential in 
early career teachers. 

More information
To find out more about the School Leadership 
Institute, including updates and newsletters, 
please visit https://education.nsw.gov.au/our-
priorities/school-leadership-institute
Joanne Jarvis 
Director 
School Leadership Institute 
E: slicorrespondence@det.nsw.edu.au
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