
 

  

 
National Partnership on Literacy 
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A total of 147 schools in NSW participated in a range of literacy and numeracy programs offered 
under the National Partnership on Literacy and Numeracy (NPLN). QuickSmart Numeracy was one 
of the programs evaluated by the Student Engagement and Program Evaluation Bureau.  
 
QuickSmart  

The QuickSmart suite of programs has been developed by the University of New England (National 
Centre of Science, Information and Communication Technology and Mathematics Education for 
Rural and Regional Australia - SiMERR) to address both literacy and numeracy needs of middle years 
students (Years 5 to 8). Only the numeracy component was offered as part of the National 
Partnership on Literacy and Numeracy. 
 
QuickSmart is a basic skills intervention designed for working intensively with individual students 
who demonstrate persistently low levels of achievement in mathematics. The program aims to 
improve students’ ability to easily and quickly recall number facts and perform basic computation 
skills. This is referred to as ‘automaticity’. 
 
As they improve in their ability to use basic number facts, students become better able to undertake 
higher-order mental processing and to develop age-appropriate mathematics skills. 
 
In the QuickSmart program, pairs of students are withdrawn from class to participate in 30-minute 
lessons, three times a week for 30 weeks. 
 
Key findings of the evaluation 

Implementation and training 

Ease of implementation, resources and assessment software were instrumental in schools’ decisions 
to implement QuickSmart as their individual intervention. Decisions about which children may take 
part in QuickSmart need to consider a range of criteria in addition to student’s NAPLAN or other 
assessment results. 

• The costs of training placed limits on the number of teachers and other staff who could take 
part in the QuickSmart professional learning program. 

• The role of the coordinator was essential in establishing and managing the withdrawal 
program. 

• The professional learning model was provided by the QuickSmart SiMERR group. This 
professional learning was effective in increasing teacher, tutor and school capacity to 
implement QuickSmart strategies in other learning areas. 
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 Effects for students 
Principals, school leaders, teachers, students and 
parents all identified positive impacts of QuickSmart 
on student learning outcomes in numeracy.  

• Improvements in numeracy outcomes for 
students involved in the QuickSmart program 
are evident from data obtained from the 
teacher survey and school visits. 

• Improvement in numeracy outcomes for 
students in schools implementing QuickSmart 
is evident in NAPLAN and the National 
Partnership on Literacy and Numeracy 
Assessment. 

• Improvement in numeracy outcomes for 
Aboriginal students is at least comparable to, 
and in some cases greater than for non-
Aboriginal students. 

• School staff and parents reported increased 
student confidence and improved self-esteem 
as a result of engagement with QuickSmart, 
resulting in improved numeracy and other 
academic and social outcomes. 

• Students reported enjoyment of QuickSmart 
and identified numeracy improvements, 
through the online Cognitive Aptitude 
Assessment System (CAAS) assessment scores. 
They were proud of being better able to do 
things that are important to them. 

 
Teacher and tutor perspectives 

Overall, teachers and tutors understood the 
purpose and principles of QuickSmart and believe it 
to be a very effective intervention for the targeted 
students.  

• Some teachers indicated that they had 
incorporated QuickSmart strategies into their 
general numeracy lessons. 

• School executive indicated that a QuickSmart 
school coordinator was essential to the 
successful implementation of the program, 
especially to manage the data requirements 
from SiMERR. 

 
 

Impacts in schools 
To date QuickSmart has had limited impact on the 
culture or practices of schools as a whole.  

• The perceived effectiveness of the QuickSmart 
program has led some schools to consider 
developing whole-class programs based on the 
strategies. 

• Parent involvement had increased as a result of 
QuickSmart, with many parents indicating their 
desire for the program to continue. 

• The employment of tutors is the critical factor 
in the determination of sustainability for 
schools. 

 
Sustainability 
While QuickSmart is labour-intensive and complex 
to organise, its results are impressive. This, and the 
potential to expand practices beyond the student-
withdrawal program, made it an attractive 
proposition for the NPLN schools to maintain 
beyond the period of funding. 
 
Four factors are identified as being critical to the 
sustainability of QuickSmart in schools: 

• Securing a funding source for ongoing 
employment of tutors 

• Supporting the QuickSmart coordinator with 
relief time, to complete the complex 
management tasks 

• Provisions of additional resource kits 

• Ensuring a strategy for ongoing training for new 
teachers or tutors. 
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